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GURU NANAK INSTITUTE OF TECHNOLOGY

STAKE HOLDER FEEDACK SYSTEM - A.Y. 2020-21

Institute collects feedback from various stakeholders such as students, faculty, employer and alumni to gauge the
strength and weakness of the programs and the institution. The institution is very keen on practicing the constructive
feedback system to evaluate and enhance the teaching-learning and infrastructural facilities. The Feedback process is
focused on getting the inputs on the syllabus, value added programs, infrastructure, teaching learning practices, etc.
from the stakeholders. The responses given by the stakeholders are consolidated and evaluated on a five-point scale.
The questionnaire used for feedback collection consists of 5-point scale from 1 to 5 (5 — Excellent, 4 — Very Good, 3 —
Good, 2 - Satisfactory, 1 — Not satisfactory).

The institution collects feedback from students twice in a semester after and before two weeks of the semester
commencement and last data of instruction respectively to gauge the quality of the teaching-learning process, lecture
delivery methods, curriculum, continuous internal evaluation, etc. In addition to this, student satisfaction survey is
conducted once every year. Feedbacks are collected from faculty members once every semester. This feedback is
focused on the curriculum, objectives of the syllabus, suitability of courses to meet industrial need, laboratory
experiments, etc. The valuable feedback collected from faculty members are noted and analyzed for the possible
implementations. The Parent Teacher Meetings (PTM) are regularly conducted in the institution as per the Academic
calendar. The feedback from the parents helps the Institution immensely for improving the administration,
infrastructure, campus facilities, internships, trainings, suitability of the courses for career growth of the ward, etc.

Feedbacks are collected from the employers on the students’ performance, life skills and the suitability of the
curriculum to meet the industrial needs through the Training and Placement Cell. The institution conducts Alumni
Association meets every year to strengthen the camaraderie and network among the alumni, faculty and the
management and collects feedback from alumni during the alumni meet. Apart from the formal alumni meetings, the
institution also engages the alumni support in many ways through various networking platforms like LinkedIn, Face
book, Twitter, WhatsApp, etc. Subsequently, a careful analysis is made on the consolidation report in order to make a

suitable action as per direction of the head of the institution and the respective Head of the departments.
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